
 

Understanding the Farmland Management Standard 
An Introduction to Conformance Evidence 

 
 

Introduction 
 
Leading Harvest’s inaugural Farmland Management Standard is the first universal, outcomes-
based sustainability standard that focuses on farmland management and continual 
improvement. The Standard is organized around 13 Principles and conformance to that 
Standard is independently verified by third-party certification bodies that review and document 
outcomes-based evidence.  
 
Each of the 13 Principles include several Indicators that describe in more specific detail desired 
environmental, social, and governance outcomes. Conformance to those Indicators is 
demonstrated through a combination of qualitative and quantitative evidence (“conformance 
evidence”) that cumulatively demonstrate that the Indicator is being met or exceeded.  
 
Example of a Principle and Indicator 
 
Principle 7 Conservation of Biodiversity 
 
Indicator 7.2.1 Native Habitats and Natural Communities: Maintenance or conservation of 
native habitats and natural communities in areas not used for agriculture production. 
 
 
Conformance Evidence 
 
Conformance evidence may take multiple forms, including:  
 

 Policies/Practices: descriptions of policies and practices given by staff or tenants, field 
activities observed in the field, or documentation of activities through written documents. 

 Communication/Training: emails, memos, electronic or printed documents, or signage 
as evidence for communication. Training sign-in sheets, resumes/CVs, training 
certificates, professional licenses and certificates, or diplomas as evidence for training. 

 Documentation: formal written policies, emails, standard operating procedures (SOPs), 
vendor proposals, invoices for installation and other services, monitoring and key 
performance indicator data, plans or proposals, permit documentation or applications, 
lease or other agreements, evidence of participation in voluntary sustainability programs 
and certifications, training documents, or job descriptions. 



 Monitoring: printed or electronic data forms, survey forms for data, field, or property, 
performance reviews, vendor invoices, or crop and input records. 

 Key Performance Indicators (KPI): quantitative and qualitative indicators of resource 
use and activity impacts, such as tracking annual energy costs to determine changes in 
energy use. 

 
Although a single piece of evidence is not likely to fully demonstrate conformance, a 
combination of the above types of evidence can satisfy that an Indicator has been met. The 
exact evidence provided is determined by the entity being certified and may be highly tailored to 
their operation. Thus, while the Indicators are set by Leading Harvest, conformance evidence is 
developed and presented by the entity being certified. The certification body determines 
whether that evidence presented is sufficient to demonstrate conformance.  
 
 
Example of Conformance Evidence 
 
The following is an example of a farm level Indicator and the types of conformance evidence 
that would likely meet the requirements of the Standard. The example includes evidence that 
shows exemplary conformance and evidence that would be unlikely to demonstrate 
conformance to the Standard. This example is neither meant to be exhaustive nor 
prescriptive but is merely meant to serve as general guidance. Leading Harvest does not 
provide an assessment of conformance and received consultation with a certification body in 
developing the below example. 
  
Indicator 2.2.1 Cropland Soil Management: Application of regional agricultural best 
management practices to minimize soil erosion and physical damage (e.g., compaction) of 
cropland and restore soil health where appropriate. 
 
CONFORMING EVIDENCE 
 
The following evidence could sufficiently demonstrate conformance to Indicator 2.2.1. 
 

 Policies/Practices: observation of regional best management practices in-field during 
site visits or narratives regarding approaches to soil management from tenants and/or 
operators. 

 Documentation: soil and farm maps or strategic support statements and documents 
from regional or tenant management indicating the universal application of soil 
management practices (including row plans to minimize compaction, selections of 
appropriately sized equipment, or contractor invoices). 

 Key Performance Indicators (KPI): substantial percentage of cropland utilizing regional 
best management practices regarding soil conservation, including tillage, cover crop, 
and/or perennial crops. 

 
UNCOMFORMING EVIDENCE 
 
The following evidence would be insufficient to demonstrate conformance to Indicator 2.2.1. 
 

 Policies/Practices: failure to follow regional best management practices such as 
unmanaged irrigation pivot corners. 



 Documentation: out-of-date documentation such as expired program participation with 
practices no longer on farms, or insufficiently identified documentation such as photos of 
practices (crop residue, cover crops, terraces, waterways, etc.) that are unlabeled and 
from unidentified areas and row planning or field mapping without explanations of how 
decisions were made. 

 Monitoring: insufficient evidence of ongoing monitoring and proactive management 
such as binders of advisor recommendations or practices that are no longer in place. 

 
EXEMPLARY EVIDENCE 
 
Exemplary evidence for Indicator 2.2.1 meets the above conforming evidence with the addition 
of demonstrating new or exemplary execution of practices, which may include the following. 
 

 Policies/Practices: demonstration of practices that exceed regional best management 
practices such as managed buffers that exceed traditional or required sizes, long term 
minimized or zero-tillage practices, extensive and successful cover crop or native grass 
campaigns, and engineered terracing and waterways that enhance production while 
protecting soil from erosion; clear affirmative policies for sustainable management such 
as aggressive strategies with the stated purpose of increasing organic matter in soil 
profiles; and practices that are harmonized with other Indicators of the Standard such as 
managed buffers that also act as cropland for wildlife. 

 
 


